
PreK-3 BUILDING COMMITTEE MEETING 

  Forbes Building 3
rd

 floor Conference Room              

MINUTES 

Thursday                             January 21, 2016 

The meeting was called to order at 6:05 pm. by Chairman, Stephen Doret. Committee members present: 

Gordon Richardson, Amber Bock, Maryann Stannard, Jim Malloy, Gary Wells, and Chris Jayavendra. 

Also in attendance Philip Lewis, Architect.   

Mr. Doret requested the parties introduce themselves and give a brief bio.  He stated the purpose of the 

meeting should result in obtaining an architectural proposal of scope and the numbers to execute an 

agreement for the purpose of submitting an Article at the March Town Meeting.   

Regarding the Fales School, Mr. Lewis stated the first step is to submit a Statement of  Interest (SOI) to 

the Massachusetts School Building Authority (MSBA).  There is a deadline of April 1 to submit the SOI 

in order to be placed on the list of future projects.  It is important that the Fales School information be 

submitted this year.  MSBA will inform the Town between September and January, whether they are 

invited into the Eligibility Phase.  A Feasibility Study would then be conducted to hire an Owners Project 

Manager (OPM) and architect.   

The district has 3 votes on the selection of an OPM vs. 12 by MSBA.  The most needy districts go to the 

top of the list.  If construction is over $1.5 million dollars, an OPM is required on public construction in 

Massachusetts.  If the district decides to go forward without MSBA, it must hire a firm recognized by the 

state.   

The Fales School SOI should describe the overcrowding of the entire town, conditions of the school, lack 

of handicap accessibility, sub standard space for the gymnasium and Special Ed, and population growth.  

The Armstrong School is part of the picture to alleviate overcrowding. 

Mr. Lewis added the district is not limited to expanding Fales.  Allow MSBA to start a Feasibility Study 

to determine the best solution for the Town.  That requires looking at all options.   

Mr. Doret stated the long term process is Fales acceptance by MSBA.  The short term process is modular 

in financial point of view to solve short term problems.  

Mr. Lewis suggested placing the modules at Hastings first to obtain space.  Mrs. Bock suggested 2 

modules for kindergarten at Fales, 2 at Armstrong, and 3 at Hastings which would give the district 

breathing room.  It would also call for some redistricting.   

Mr. Lewis noted long range the PreK should move into the modules.  It is important to make sure the 

modules are the appropriate size for kindergarten students.  In his opinion, move PreK in and put 

kindergarten in the classrooms. 

Mr. Doret proposed hiring Mr. Lewis to put all options on the table.  The Fales SOI will be submitted 

April 1.  It will be September 2017 before the hiring of an OPM and architect.  The Feasibility Study, 

which looks at options, takes about a year to go through the MSBA system.  The Schematic Design Phase 

deals with the preferred option to be sure of the cost and general design (about a year). At the end of the 

Schematic Design, the Town has to approve the funds for the project (September 2018).  It will take 4 

years to get to the Design and Construction documents, 2 years of construction, total of 7 years out.  ` 
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Mr. Lewis added the district should let MSBA know the district is trying to move quickly.  Mr. Malloy 

noted statewide the school population is dropping.  He added the goal this evening  is to obtain an idea of 

a number for the Town Meeting Warrant Article. 

Mr. Doret pointed out the proposal sent out was for Analysis Cost of Building Permanent Modular 

Preschool Classrooms at Hastings.  

Mr. Wells left the meeting. 

Mr. Malloy stated HMFH conducted the Enrollment Study and has been chosen to be the architect for 

Hastings.  He feels a step has been skipped.  Mr. Doret added after receipt of the Report, a request went 

out in July for the Cost Analysis. There were no other bidders.  In Mr. Doret’s opinion, this is the 

response to the RFP.  HMFH was the only firm that responded and that work is based on the original 

scope. A change order can be issued for any additional scope the district wishes to do, or the alternative is 

to go out to bid for the rest of it.  The additional work is what is needed to do to complete the project.   

The Committee was handed a copy of HMFH’s scope of work and the cost plus the consultants fee for a 

total of $220,900.  Mr. Malloy noted that was within the amount he had forecast.   

Again, it was reiterated the advertised request for services was for the Hastings modules.  Armstrong 

modules should be evaluated, and a change order to the original scope drawn up.  Armstrong was in the 

original report.  The proposal is awarded through the office of the Financial Director.  Irene Oliver would 

have to make an evaluation of the original scope, and review the public laws that relate to modules.   

Mr. Lewis added MSBA will not finance temporary classroom space.  They do fall under the same 

requirement whether they are leased or purchased.   

The first step is to have the Article passed at Town Meeting.  Ask Ms. Oliver what the district should go 

out to bid for, and whether an addendum can be added for the scope of work for Armstrong.  The SOI 

should be prepared with Mr. Lewis’ assistance.   

Mrs. Bock suggested looking at the scope of what needs to be achieved:   Space Programming, how many 

students are in the space now; Schematic Design, talk with Preschool people to determine what they need 

in the classroom and how large it needs to be,  whether small group rooms are necessary, what shared 

space in overlapping areas, what not to do; Prepare bid documents, design work, mechanical system, 

determine what is possible, storage needs.  

Mr. Richardson pointed out Hastings is a brick building.  The brick siding of today lasts 25 years.   

Mr. Lewis addressed the schedule for the work.  After the March Town Meeting, move forward and have 

bids in hand by the October Town Meeting.  He will investigate the backlog of modular companies and 

would hope to have them up and operating by September 2017.  Modules are faster than stick building.  

You do not necessarily  have to go to the lowest bidder.   

Mr. Malloy inquired about an estimated cost of the OPM.  He was informed the cost is relative to the 

scope of work.  Mr. Malloy felt the best way to hire an OPM is to put out an RFP and rate the candidates. 

He is leaning towards borrowing rather than raise and appropriate for the funds.   

Mr. Lewis added the cost of 8 classrooms with administrative space for 10,000 sq.ft is $300-400/sq.ft., 

plus soft costs of architectural fees, surveys.  Fees are lower for modular building.   
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MOTION                   
Mr. Doret made a motion to clear with the Finance Director the review of options on Armstrong School 

and to ask Mr. Lewis to submit a formal proposal to award this work to HFMH to move forward 

following Town Meeting.   Mrs. Bock seconded the motion.   

Mr. Lewis clarified the parameters would include the Armstrong  School.  Mr. Doret stated it could be 

submitted as an optional piece of the proposal.  

Mr. Malloy stated he will vote affirmatively on the motion but will take the next two weeks to review the 

entire proposal and process.   

The Committee voted 6-0 in favor of the motion. 

Mr. Malloy requested a copy of the current enrollment of all schools.  Mr. Doret added it is worse than 

was predicted.  

Upon a motion and a second the Committee voted unanimously to adjourn at 7:45 pm. 

NEXT MEETING: TUESDAY, FEBRUARY 2, 2016   6:00 pm  Forbes 3
rd

 floor Conference Room.   

                    

                

  

                 

 


